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MEMORANDUM FOR: Deputy Director for Support 
SUBJECT : Weekly Report of the Office oi Training 


1. What*s Wrong With Agency M anag e meat: A Critique by Managerial 
Grldgers 

A final exercise of the Manege rial Grid requires team a to analyse 
and itemize the major barrier® -which they consider prevent maximum 
organisational effectiveness* la the over-ail management of the Agency, 
Since there is considerable regularity and similarity in the type - ? of 
barriers identified from one class to another, a list of these recurring 
items follow . : 

a. Missions, Goal*. Objective a 

( 1 ) Lack of clarity a* to what the Agency is trying to achieve 
io certain programs *ad in different country areas. 

(?) Lower echelons often try to operationalise unclear objec- 
tive.: and get "shot down” for unproductive approaches. 

Overlapping requirement*" more than one pert of the or - 
ganl-ation working on similar requirements without coordtnstion. 


h. Commuaic? tloas 

fi) Compartments tloo too often used as an excuse rathe* than 


a legitim* t® reason for lack of coordination of activities. 
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(2) Too often communication a are predominantly down the 
vortical structure from highe r levels -with insufficient flow of 
ideas &ad critique# up, 

c, late re roup Conflict 

<u Arise# in part out of overlap of responsibilities, com* 
partmeaUtion, and lack of adequate coordination. Informal or- 
ganisations and clique structures grow and thrive la this atmos- 
phere, 

d. Personae! 

«n Lack of adequate career planning. 

(?) Over staffing, in the sense of too many people having too 
little to do, but at the same time being very busy. 

(1> Many talents end abilities? of a highly capable professional 
staff not used or challenged. 
f>, Excessive formal requtrrrn.rn.ta: 

Obviously, the above problem srees are highly geaer*ii ec! -- their 
leek of specificity is pertly due to security and sensibility requirements 
laid down a* ground rule# in the Grid 50 no unit* will fee identified during 
the problem discussions, However, the fact that the same barriers to 
organisations* effect! v«ae -# are almost Always repeated from Grid to 
Grid and that the participants discuss them with great intensity and con- 
Cf'Bn i© worth noting. 
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It is quite P n?«ibte thst thc*e pr obUm# are sufficiently recounts ed 

at all I® vela oi the Ageacy and attempts are being made continually to 

cepe with them. A systematic attitude survey could provide mere valid 

and representative information of this type, if desired. Management 

consultant and research organisations arc recommending with increasing 

frequency that survey techniques be u^ed to obtain the date base on how 

an or g* action should handle. Influence znd control its human 

2. Emeahalv on Supervisory and Ma n agement Tra ialog „, f?,f , j BHBHl 
Personnel 

25X1A6a is undertaking a program to ensure that personnel at all 

levels are receiving supervisory *«d management training with plana to 
include every v;.pro P riate individual in a suitable coarse before the end 
of Calendar Ye-r 1968. Forty-five have been nominated for the Super- 
visors Course. Effort has been made to achieve a satisfactory mix of 
supervisory personnel from Public Works and certain of the othar branches. 
S. Mating of Clandestine Seryte ff Tr^ iaing Offlee?£ 

At the suggestion of OTB, the sew D©P Senior Training Office?, 

5X1A9a called a meeting on 6 February of Clandestine Service* 

training officers and their assistants. Xweaty persona. representing 
DDP components and OTP., diseased new language training procedure*. 

which were developed in response to an 1G recommendation that the 
Regiates f/CTB assume more of the administrative burden for register- 
lag Agency personae! In internal training and 3l *° to i‘«P rc ' vc t{:€ 
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procedures for earoltraeat. Other maUefst on the agenda Included Nl? 
earoHmc-ntc sad a discussion of the Advance cl Management {Planaiagl 
coarse. The number of favorable com meats regarding this type of 
mooting has retailed In # decision by 0PP/TRO to call such a session 


quarterly. 

t. Non -Agency Erlfeflnga 

Curing this reporting period, these aon-Agency briefings were 
jive a: a) At Headquarters, 44 member* of Basic FSQ Course, oa 
Agency xnt-slon* end functions, b) la DBS Conference Boom* 

Mr. Thomas Ouimby, formerly ©f the Peace Corps sad now Bejmtjr 


Assistant Secretary of State for African Affairs* on the Di rector’s 
re spot) jihilltles at the White Hau«c a ad Intelligence Community levels 
and on the mission of the Agency*® component a at home and overseas, 
«J At the Dcfea.se Intelligence School, 17 members of the Intelligence 
Analyst Course m Agency mission and functions. 4) At Ft. Holabird, 
27 Foreign Senior Officers, on "Current Ideological Conflicts Among 
Communl-’t Parties. *’ e) At tine 

on "Targets. 

5. Miscclfenes 


25X1 A 


The Executive Director-Comptroller has »athor!»etf. inclusion of 
the unclassified pamphlet President? erf the Halted State a oa Intelligence 
la future kits of material distributed, to businessmen visiting Headquarters 
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members of the Brookings Conference*, for Easiness Exeetittve* on 
Federal Government Operations. . . . Ambassador Deming b*.s 
approved sa Agency enrollment of 1? sta dents, five over quota, for 
*hc 26 February national late rdopn rtmeotal Seminar. 


8$ 




John Richardson 
Director of Training 


25X1A9a 


CC 

* ) |J 

Approved For Release 2001/07/30 : Cl 



8-06363A0001 0001 0046-3 



